
The pandemic may have curtailed in person classroom training but not learning.

DuPont Sustainable Solutions (DSS) a leading global operations management consulting services 
and learning solutions company is offering a series of short interactive online workshops to 
Indian Chemical Council (ICC) members to further their learning around Safety, Operations Risk 
Management and Leadership. You may choose to attend one or more of these workshops planned 
in the coming months. All participants will receive a certificate of participation.

Cost per workshop: Rs. 6500/- plus GST
Duration: 4 hours (9 am - 1 pm) IST
Instructors: DSS expert consultants

LIST OF ONLINE WORKSHOPS

WORKSHOP 1
Risk factor - Beyond Behaviour Based Safety (BBBS)
October 16th, Friday

Risk factor - Beyond Behaviour Based Safety  (BBBS) workshop is a 
risk awareness program that helps leaders understand the emotional, 
subconscious reasons behind employees risky decisions and unsafe 
behaviors. It shows how to sharpen safety awareness, commitment, 
and promote safer decisions and behaviors in the workplace. This 
workshop differentiates between decisions versus actions and on 
influencing the decision making process versus managing behavior.

This 4-hour Executive Leadership Workshop is exclusively designed 
to help leaders get exposed to DSS time tested and proven approach 
around:
•	 Latest thinking in the field of Organization’s Safety/Risk 			
	 Management
•	 What is Beyond BBS?
•	 DuPont Integrated Risk Based Approach
•	 Methods for better decisions and safer actions at the workplaceREGISTER

http://cs.consultdss.co.in/DSSOnlineWorkshopSeries?utm_source=ICC


WORKSHOP 2
Human Factors – Error Reduction 
October 30th, Friday

The four-hour session on Human Error Reduction for Manufacturing 
and Services organizations examines what influences people to make 
errors by omission or by commission. The impact of such errors can 
be costly reworks, low quality output, delays or even catastrophic 
incidents that harm life. This workshop seeks to explore the potential 
to identify and eliminate error making tendencies resulting from the 
way we are setup.

Participants will:

•	 Experience a fresh approach to revisiting job processes and weed 	
	 out error enablers
•	 Review best practices in applying Human Error Reduction Program 	
	 at their workplace

REGISTER

WORKSHOP 3
Frontline Leadership Skills Series – Safety 
November 20th, Friday

Frontline Supervisors are the lynch pin to execution and driving 
change.To ensure strong, safe, and consistent performance, 
organizations must invest in and effectively leverage their 
frontline supervisors. Supervisors must be equipped with the 
right competencies and skills to provide coaching and ensure 
accountability. One of the competencies requried of supervisors is to 
ensure safe operations. DuPont Sustainable Solutions is offering this 
module on Safety relevant to frontline supervisors that can help them 
describe the importance of safety standards and know the core tools 
and approaches that drives safety performance.

This four-hour workshop on safety leadership will touch upon topics 
such as

•	 Setting the safety standard
•	 Visible leadership in safety
•	 Conducting Safety Observations

REGISTER

http://cs.consultdss.co.in/DSSOnlineWorkshopSeries?utm_source=ICC
http://cs.consultdss.co.in/DSSOnlineWorkshopSeries?utm_source=ICC
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WORKSHOP 4
Process Safety – Key to Operations Risk Management
December 11th, Friday

Process Safety Management (PSM) is management systems and 
controls (programs, procedures, audits, evaluations) applied to a 
manufacturing process in a way that process hazards are identified, 
understood, and controlled so that process related injuries and 
incidents are prevented. Deals with the prevention and control 
of events that have the potential to release hazardous materials 
and energy. When implemented within the framework of ORM it 
appropriately balances risk with business performance while always 
protecting life and preventing incidents and losses and optimizing 
opportunities for future and sustained growth.

The four-hour workshop will cover

•	 Overview of Process Safety Management
•	 Relevance of PSM to Process Industry
•	 PSM Elements
•	 Risk-Based approach to manage Process Safety Risks

REGISTER

Discounts:

•	 Register 3 or more people from a single organization for a workshop and receive a 10%* 		
	 discount off the fee.
•	 Participants registering for 2 or more workshops will receive a 10%* discount off the fee.

*Either one of the above discounts will be applicable per participant based on conditions met 

To take advantage of the group discount, please call us at +91 9884211311 or email to 
senthil.kalidasan@consultdss.com and we will expedite your registration.

http://cs.consultdss.co.in/DSSOnlineWorkshopSeries?utm_source=ICC
mailto:senthil.kalidasan%40consultdss.com?subject=

